
Downtown Las Cruces





Community Comments

 Plaza IS the priority.
Water/Church two-way conversion is the 

second priority.
 Predictable zoning is needed for 

economic development.
Most residents requested a façade 

maintenance/improvement ordinance.
 Building code process needs work



Community Comments

Downtown needs residents, services, and 
food and beverage providers.

 Parking management plan/authority is 
needed to generate revenue for parking 
garages.

 Plaza needs to be many things to many 
people: musical, market, festival and 
wedding venue, water feature.



CATALYTIC PROJECTS
Implementation





PLAZA
Priority #1







Plaza – North Wall



Plaza – East Wall



Plaza – South Wall Existing



Plaza – South wall possibility







Main Street
Looking North at Amador: Existing



Main Street
Looking North at Amador: Streetscape Improvements



Main Street
Looking North at Amador: Infill



Main Street
Looking North at Amador: Theater Block



Main Street
Looking North at Amador: Infill Completion







GET TRAFFIC ON MAIN STREET & 
MANAGE TRAFFIC ON CHURCH AND 
WATER

Priority #2





Water Street
Looking North at Griggs: Existing



Water Street
Looking North at Griggs: Streetscape Improvement/Two-way



Water Street
Looking North at Griggs: Additional Housing



Water Street
Looking North at Griggs: Infill



UPDATE ZONING
Priority #3



Zoning Map

T4 – Historic Neighborhood

T5 – Downtown

T5 – Main Street







Next Steps

1. Build the Plaza / Re-zone Downtown
2. Invest TIDD funds in Water / Church 

conversions.
3. Establish Downtown Parking 

Management Plan / Agency




